
 
 

 

 

 

 

 

 

 

INTRODUCTION 

Improving the health of our community is a priority for Barwon Health. The Healthy Communities Unit 

within Barwon Health works to promote health and prevent poor health before it occurs working with 

communities in the places they live, learn, work and play to improve health outcomes. This report 

presents a summary of the work conducted by the Unit and associated outcomes for 2018. 

 

HEALTHIER EATING AND ACTIVE LIVING 

Barwon Health through the Healthy Communities Unit works collectively with other organisations in 

the G21 region to achieve measurable health and wellbeing outcomes in the community. The 

Healthier Eating and Active Living (HEAL) Regional Plan was in its first year of implementation in 2018. 

Building the partnership between agencies and organisations was an important part of the process. 

Key achievements included: 

 Establishment of, and active participation in, a backbone support group to support the HEAL 

initiative. 

 Establishment and participation in six working groups. 

 Development of the HEAL framework (See Appendix 1). 

 Community consultations conducted to assist in determining interventions. 

 State finalist; 2018 Victorian Public Healthcare Awards Supporting Healthy Populations – for 

‘Removing sugary drinks – a step beyond Healthy Choices’. 

 

1. Workplace Achievement Program 

The Healthy Communities Unit supports small, medium and large businesses across the five Local 

Government Areas of the G21 region to implement the Workplace Achievement Program (WAP) and 

improve the health and wellbeing of the Geelong workforce.  
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111 workplaces were registered to the WAP, with an estimated employee reach of 30,000.  The 

Healthy Communities Unit worked to enhance organisations access to resources and opportunities 

that supported workplaces to obtain one or more of the five Achievement Program Benchmarks 

through: 

 Development and distribution of quarterly Workplace Health newsletters to 248 individuals. 

 Individual meetings with workplaces. 

 Facilitation of three professional development forums: 

o Alcohol and smoking (25 participants). 

o Healthy Eating (29 participants). 

o Mental Health and Healthy eating (32 participants). 

 Network meetings:  

o Four network meetings held for local workplace health champions (n=12) from a 

range of organisations and sectors - private and public health, education, law, 

regional utility providers, public and private health insurance organisations and local 

government.  

o Evaluation indicated participants valued the network as it provided linkages and 

opportunities to share knowledge and learn from peers about workplace health. 

 

2. Healthy Choices 

As an active participant in the WAP, Barwon Health implemented the Healthy Choices Guidelines 

(HCG) for Hospitals and Health Services. The HCG provide a policy framework for improving availability 

and promotion of healthier foods and drinks in community settings. The Healthy Communities Unit 

supported the implementation of the HCG by providing expert advice on food and drink classification 

as well as food nutritional composition. In September 2018 an audit of the food and drink for sale at 

Barwon Health was conducted to evaluate the progress of implementation of the HCG since Barwon 

Health signed up to the initiative in 2013.  

The following key changes were observed:  

1. 23% increase in the proportion of GREEN food and drink options at University Hospital 

Geelong (UHG). 

2. 28% decrease in the proportion of RED foods and drink options at UHG. 

3. Complete removal of RED drinks from vending machines at UHG. 

4. 49% increase in the proportion of GREEN drinks sold in vending machines at UHG. 

 

 



 
 

Graphical representation of the overall changes over five years at University Hospital Geelong 

(UHG), the McKellar Centre Cafe (TMC Cafe) and in vending machines (Figure 1):  

 

 

3. Community Kitchens 

The Community Kitchen initiative aims to increase knowledge and skills about nutritious food and food 

preparation for community members. They foster individual empowerment through self-help and 

mutual support strategies; improving participant’s food security through acquiring food knowledge 

and skills; and breaking down barriers to social isolation. Barwon Health through the Healthy 

Communities team support local community host organisations to run Community Kitchens with 

trained volunteer Community Kitchen Facilitators.  

23 organisations were supported to facilitate the Community Kitchens initiative in 2017-2018, an 

increase of 14 since the Healthy Communities Unit took over the initiative in 2009 (155% increase 

from 9).  These included neighbourhood houses, churches, men’s sheds, local council agencies, health 

venues and social/disability support organisations.  

Over 180 people participated in Community Kitchens in 2017-2018, with an average of 154 

participants attending a session per week. 729 sessions were run over the last 12 months, resulting in 

5,734 attendances.   

Evaluation showed that  94% of the Community Kitchen participants were socio-economically 

disadvantaged, this highlights that support was well targeted to the most ‘in need’ communities. The 
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majority of participants who completed the evaluation (n=37) reported increased knowledge and skills 

in the following areas as a result of participating in community kitchen sessions: 

o Cooking healthier meals              89% 

o Safe food handling                        84% 

o Budgeting                                        81% 

o Learning to follow recipes            72% 

Results from the Community Kitchen Facilitator survey indicated that 91% of respondents reported 

changes to their own eating habits as a result of involvement in facilitating a Community Kitchen. 

Other significant reported changes were greater confidence in own cooking ability (73%) and 

improved facilitation skills (73%).  

 

PREVENTION OF VIOLENCE AGAINST WOMEN  

1. Prevention of Violence Against Women Health Alliance 

Barwon Health worked collectively with other health services in the region to develop and implement 

a shared Prevention of Violence Against Women (PVAW) action plan with support from Women’s 

Health and Wellbeing Barwon South West (WHWBSW) and G21 Health and Wellbeing Pillar. In 

addition, the Health Communities Unit partnered with Strengthening Health Service Response to 

Family Violence (SHRFV) initiative to strengthen its primary prevention component by addressing the 

underlying causes and drivers of violence against women.  

Key Achievements: 

 Strengthened regional leadership through achieving health services CEO and Board 

commitment to Prevention of Violence Against Women. Barwon Health Board’s has 

committed to Prevention of Violence Against Women, which is evidenced by the signing off 

of the Barwon Health Statement of Action.  

 Staff organisational surveys conducted to inform training and further activities in order to 

build workforce capacity. 

 

2. Barwon Month of Action 

The Healthy Communities team collaborated with community members and organisations (Deakin 

University, City of Greater Geelong, Department of Health and Human Services and Women’s Health 

& Wellbeing Barwon Southwest) to raise awareness about, and promote community actions that 



 
 

prevent violence against women and children. The Healthy Communities facilitated the following 

events:  

a. Installations 

Healthy Communities partnered with SHFRV to develop three installations (the Birdhouses) to raise 

awareness of family violence including prevention messages. The Birdhouse installation was an 

awareness raising tool that provided an opportunity for staff and the community to build their 

understanding of family violence, and acts as a catalyst for further conversations in the community.  

b. Financial Abuse forum 

The Healthy Communities team together with Deakin University and Barwon Community Legal 

Services delivered a financial abuse forum, an event to raise awareness of financial abuse within 

relationships. 35 people attended the forum. 

 

3. Barwon Respect Netball Cup 

Barwon Health in partnership with other organisations, facilitated the Barwon Respect Netball Cup, 

an initiative that promoted healthy relationships for young people. The Barwon Respect Netball Cup 

engaged multiple secondary schools (public, private and Catholic) around the topic of healthy and 

respectful relationships. Selected Year Nine students participated in interactive workshops exploring 

issues of consent, gender equity, the role of the bystander and the impact of attitudes and behaviours, 

followed by a mixed round-robin netball competition.  

In 2018, 10 Secondary schools participated in the mixed gender Barwon Respect Netball Cup. 74.7% 

of the students indicated they had learnt a lot about gender based violence, which was a 53.3% 

increase from the baseline. Likewise, 66.2% stated they has learnt a lot about the early signs of 

unhealthy relationships (52.9% increase) (Figure 2).  



 
 

 

 

MENTAL HEALTH 

Barwon Health supported various mental health activities held in October, a mental health awareness 

month that aimed to bring the community together for the cause of 'better mental health for all'.  

To increase awareness and knowledge around mental health, Barwon Health supported specific 

mental health promotion activities that focused primarily on youth and key partners:  

 Colac Mental Health week launch, 90 participants. 

 Awareness raising for Mental Health Month. Six social media posts on Facebook (12, 433 

followers) and Twitter (4,759), two radio interviews - listenership reach of 29,500 per week. 

 Mental Health Week grants program: partnered and supported diverse community groups to 

implement mental health activities (estimated reach 3,500). 12 grants were provided to the 

following community groups: 

 

  

2.7% 1.3%
9.3%

4.1%

76.0%

24.0%

77.3%

29.7%
21.3%

74.7%

13.3%

66.2%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Gender based
violence_before event

Gender based
violence_after event

Early signs of unhealthy
relationships_before

event

Early signs of unhealthy
relationships_after

event

FIGURE 2: PARTICIPANTS PERCEPTIONS OF 
KNOWLEDGE LEVEL AND DEGREE OF LEARNING

Nothing A little A lot



 
 

o Art of the Minds 

o IMPACT SRC Deakin School of 

Medicine 

o Barwon Valley Special 

Developmental School 

o Humans in Geelong Expo 

o Volunteers Australia 

Multicultural Community 

Services 

o Barwon Health MHDAS 

o Drummond street family 

services 

o Colac Area Health 

o Geelong Women’s Wellness 

o Northern Bay Secondary 

College 

o Golden Plains Shire 

o Forrest Neighbourhood House 

 

 

ADVOCACY AND COMMUNICATION 

Barwon Health through the Healthy Communities Unit works to advocate for positive health 

outcomes for the community.  In 2018 the Unit completed the following: 

 Developed and presented a submission to the Victorian Commission for Gambling and 

Liquor Regulation in November 2018, in partnership with Mental Health, Drugs and Alcohol 

Services in response to Geelong RSL Belmont Branch’s application for more poker machines. 

 Advocated to City of Greater Geelong in May 2018 via submission to recommend that they 

support and encourage the new lease holder of the Kardinia Park Pool Kiosk to modify the 

menu to meet Healthy Choices to support good health for the community. 

 Secretariat to and presented at, Barwon Health Primary Care and Population Health Board 

Committee meetings (x4). 

 Developed and disseminated Healthy Literacy guidelines specific to health promotion.  

 20 social media posts published reaching 16,000 followers.

https://www.barwonhealth.org.au/images/HCU_Guidelines_FINAL-BH_External_DEC18.pdf
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